
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Ref: GS 2018 LTR 07                                                                               13 APR 2018               

 
Dear Friends 
 
During the Zonal Circle Coordinators / Regional Secretaries meeting, there were various discussions 
to  further improve the functioning of the association.  It was unanimously felt that Regional 
Secretaries are to take up more responsibilities and discharge their functions in a more structured 
way.  
 
Accordingly it was suggested to adopt the following as the duties of Regional Secretaries in their 
regions.  We request you to take note of the same and discharge your responsibilities accordingly so 
as to extend our service more meaningfully to our members who have reposed highest faith on the 
office bearers of the Association. 
 
Hope this structured way of discharging your responsibility will further increase our membership and 
improve our performance. 
 

1) Form whatsapp group for every region adding Chairman, President, General Secretary, Central 
Liaison as members and also ensure all the members of region are added.  The name of the 
group shall be uniformly named as CBOA (REGION NAME) Region.  If the number is more than 
256, the name of the groups could be with suffix A, B and so on. 

 
2) Post all the messages sent by the Central Office / General Secretary / Central Liaison 

immediately in all the groups. 
 
3) You may also have broadcast groups of your members so as to ensure the information will be 

dropped in the individual inboxes. 
 

4) Collect the membership list from the Circle Coordinator every month and browse it for the 
changes in the membership and also non receipt of subscription. Please note paying the 
subscription towards benevolent fund alone and nonpayment of both the subscription and 
benevolent fund even for a month will deprive the officers family the benefit from Benevolent 
Fund in case of any untoward incident. 

 

5)  Follow up with nonmembers and enroll them in CBOA 
 

 



6) Enroll all nonmembers in thrift / SWF / Benevolent Fund 
 

7) Monthly one CANPAL activity like health checkup, animal health camp shall be conducted 
involving members and contribution from them. 

 

8)  Brainstorming sessions shall be organized on industry level issues communicated by the 
Central Office and General Secretary 

 

9) Study circle meetings shall be conducted every quarter on current and relevant subjects. 
 

10) Organise various progarmmes in higher educational institutions / college level where banking 
issues can be effectively discussed which will develop a good will among the younger 
generation 

 

11) Organise meetings in RO head quarters every week oon a prefixed day and advise all the 
available office bearers to attend the meeting which will increase the confidence level of 
members to approach the office bearers as they are available on a fixed place on a fixed day.  
You may call subject level experts at Section head level or officer / branch incharge level to 
discuss on the latest development in the respective subjective in the first half an hour before 
formally or informally holding the association meeting. 

 

12) Fortnightly district meetings at different clusters shall be conducted. 
 

13) Coffee with customers programme, customer connect campaign shall be organized regularly. 
 

14) Regional Secretaries shall immediately communicate the issues of importance directly to 
General Secretary 

 

15) Regional Secretaries to liaise with RO head regularly.  Informal Regional Level Joint Meetings 
alongwith select RC Members shall be conducted every month. 

 

16) Regional Secretaries to form a cluster of 10 branches and allot it to office bearers. The Office 
bearer to visit the branches allotted to him regularly, be in touch with members and assist the 
members.  He shall also conduct regular meeting of the cluster branches.  His number can be 
circulated among the cluster branches and members can contact him. 

 

17) Every office bearer of the Region shall adopt one branch other than their home branch for 
assisting, through strategic advises for the overall development of such adopted branch. 

 

18) Circle Level Joint Meetings shall be conducted once in 3 months.  Regional Secretaries to 
inform all the members about the CLJM once the date is fixed.  Feed back, suggestions & 
demands received from members to be collected, consolidated and the same may be taken up 
for redressal. 

 

19) Regional Secretaries may get the list of pending proposals from the branches at RO / RAH / CO 
which may be taken up with respective offices for timely decision. 

 

20) Be active in social sites.  If anyone belittles bankers, don’t spare them.  Kindly take part in 
discussions more particularly when the industry is targeted. 



 

21) Regional Secretaries shall obtain yearly subscription from the executives in their respective 
regions. 

 

22) Prepare monthly activity report conducted in the region and submit the same to Central 
office. 

 

23) Recreation / family tours / family get-togethers with cultural activities shall be organized 
which will create more bondage among the office bearers / members and their family. 

 

24) Have regular liaision with Defence Representatives in the region and closely follow up with the 
Circle Co-ordinator and Central Liasion for follow up of  
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